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digital creative industry should be further developed through
appropriate strategies. The heart of the industry is ideal for
creating creative digital products. If not managed, it is difficult
to transform each individual's ideas into organizational
knowledge. Knowledge management as a medium for managing
ideas can transform individual knowledge into shared
knowledge. This research is qualitative. The sampling technique
used is targeted sampling. Respondents of this survey are
digital creative businessmen from Bandung City who have a
deep understanding of the knowledge management process.
Data were collected by observational methods, questionnaire
distribution, and in-depth interviews. The survey found that the
digital creative industry in Bandung City is facing problems in
implementing effective knowledge management. Personal
knowledge, work processes, and possession of technology were
not optimally implemented to complete the work.

This is an open access article under the CC BY 4.0 license.

Corresponding Author:

Information System, Raharja University, Indonesia
Email: aulia.fahirah@raharija.info

1. INTRODUCTION

Currently, the digital creative industry is the center of development to increase the
competitiveness of the creative industry in Indonesia, moreover, this creative industry
relies on technology to be able to create value. higher value [1]. The industry can bring
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together the creative and digital aspects of its products and services. The digital creative
industry has great potential thanks to the development of the technology infrastructure
that companies need to face the industrial revolution 4.0 [2]. The digital creative industry
exists as a solution to this challenge. Therefore, collaborative creative industries based on
technological sophistication will be even more promising. Bandung City is one of the growth
centers of the digital creative industry [3]. One of the strategies to enhance the capacity of
creative individuals in this industry is PT TELKOM Tbk. together with MIKTI (Indonesian
Association of Innovative Technologies, Information, and Communication Industries) to
form the Bandung Digital Valley [4]. Bandung Digital Valley acts as a place of appreciation
to encourage the advancement of local digital businesses and as a mediator between digital
businesses and their users [5]. Entrepreneurs in the digital industry are also encouraged
by the Indigo Creative Nation program, to be able to create a tested output that is ready to
grow into a commercial entity at scale national and global.

The emergence of the digital creative community signals that the digital creative
industry is in the spotlight [6]. The role of this community is to be a vehicle for knowledge
sharing among digital entrepreneurs. Creativity and ideas can come from knowledge, skills,
or experience. This is where knowledge management plays an important role in increasing
the capacity and quality of knowledge of each individual [7]. With the development of a
knowledge-based competitive model that emphasizes science and technology as the source
of excellence, knowledge management plays a strategic role in ensuring the quality of
knowledge in human resources [8]. Knowledge management refers to all activities involved
in capturing, using, and sharing an organization's knowledge. The shift from a competitive
model based on economics to an industry based on knowledge and information has made
knowledge management an inevitable process in a business. The contribution of knowledge
resources as strategic resources of the company has a greater impact than physical capital.
Thus, in this stage, knowledge management and individual creativity are interdependent
factors in the long-term success of an organization [9]. Thus, the advantages of the digital
creative industry are highlighted in knowledge sources and then become intangible assets
of the company [10]. This management of intangible assets will then become a great
opportunity for the digital creative industry as knowledge management will be more
efficient using digital media. Companies that adopt digitization in their business operations
will have the ability to manage intangible assets in the form of knowledge through the
digital system they have created [11].

Knowledge management will be beneficial in creative industries because it
demonstrates an individual's motivation to innovate [12]. Knowledge management in the
context of creative industries is a way of acquiring knowledge from the external
environment, which is an important aspect of idea generation and innovation [13].
Examining the issues facing the digital creative industry, such as knowledge and
technology transfer challenges, HR skills challenges, executive management challenges,
Digital enterprises, and market challenges, as well as the trend of increasingly competitive
competition, a study addressing knowledge management is needed. in the digital creative
industry [14]. Through this study, the authors examine the implementation of knowledge
management in the digital creative industry in Bandung City. The research findings should
be used as a baseline for excellence in the digital creative industry [15].

2. LITERATURE REVIEW

Industrial Revolution 4.0, which is currently sweeping domestic enterprises,
requires the integration of digital technologies into operations. The existence of the digital
creative industry has a great impact on improving the excellence of the creative industry.
The creation and production chains require technology to sustain, share and enrich
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creative ideas. Information technology is required in the manufacturing process of almost
every creative digital product [16]. Above all, information technology is very helpful in
connecting and coordinating the various stakeholders [17].

The digital creative economy is a technology-based creative economy from a
business activity perspective. The digital creative industry combines creative and digital
aspects in every product/service created. The industry produces creative and unique
information technology products that provide solutions to various problems in business
life. The digital creative industry includes animation companies, games, applications,
social media, software, and digital music [18]. The use of digital technology in creative
industries is a major driver of creative industry development in the digital creative industry.
Technology acts as a stimulus for product/service development. It therefore plays a key
role in the business processes of the digital creative industry, finding the best reference
materials for producing creative products and promoting the dissemination of creative
works to the wider community.

2.1. Knowledge Management

Knowledge management is the business process associated with creating new
knowledge and ensuring that knowledge is used within an organization as needed [19].
Through the use of knowledge management, creative entrepreneurs and managers can
become strategic thinkers. With the advent of digitization to improve the quality of
innovation, focusing on internal knowledge and exposing it to external knowledge is not
enough to drive innovation, so companies should streamline their knowledge management
processes. are increasingly encouraged. In the context of creative industries, knowledge is
embedded in everyday life. So, you can imagine how much knowledge would be lost if not
properly managed [20].

Knowledge management consists of three interrelated elements: people, processes,
and technology. These elements are the foundation for a successful knowledge
management implementation [21]. The next step, therefore, is the integration of people and
processes, followed by the existence of technologies that facilitate the exchange of
information, knowledge, experience, and expertise.

Smart Knowledge Mapping. Social
Process HNetwork Analysis, Organization
Senior Manager

KNOWLEDGE
MANAGEMENT
COMPONENT

Technology

Figure 1. Knowledge Management Component
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People are the most important key factor in the knowledge management process
compared to other factors. Since humans’ act as knowledge generators and knowledge
disseminators, this aspect needs to be considered carefully, as without activators the
knowledge management process will not perform optimally [22]. This process is related to
knowledge acquisition, i.e. transferring knowledge to a medium for transmission to others
for reuse. This element facilitates the formation of knowledge and the transmission of
knowledge. Technology can be described as an enabler for implementing knowledge
management. For example, as a tool for regulating incoming knowledge, how to store that
knowledge in systems and support the process of knowledge communication and
collaboration [23]. The technological element is considered a supporting medium in the
process of knowledge transformation and knowledge dissemination from the human
element[24]. The availability of technology in knowledge management is meaningless
without the presence of people and process elements[25].

Knowledge and experience are usually hidden in every employee. Because
knowledge is stored primarily in the minds of employees (tacit knowledge), this knowledge
is often passed on to others within the organization[26]. The next step is to turn tacit
knowledge into explicit knowledge[27]. Explicit knowledge makes knowledge management
easier to understand through communication and documentation[28]. So, the point of this
transformation is to make knowledge easily accessible to everyone in the company at any
time[29]. This knowledge is retained within the organization as employees change[30]. This
pattern creates a knowledge repository that is used to store and retrieve explicit knowledge.

Therefore, the knowledge management process should be understood as a strategy.
The company's great value lies in its ability to innovate rapidly, supported by knowledge
management. Knowledge management in creative industries is considered a source of
organizational resilience. The need for a new business paradigm that prioritizes knowledge
resources for value creation. The role of knowledge management is certainly a process that
plays an important role. We know that innovation is so dynamic that it requires the
development of ideas that are integrated into organizational processes, activities, and
policies. Ideas and knowledge are limitless, so the knowledge management process must
be continuous and sustained. Knowledge management can improve a company's ability to
innovate and optimize HR skills when exploring creative ideas.

3. METHOD

The research method used is qualitative. The data source is obtained from primary
data and secondary data. Primary data was collected directly from respondents through
fieldwork, observations, and in-depth interviews, while secondary data sources were
collected through literature research. Samples are taken by purposeful sampling. A total
of 177 digital companies make up the population of this study. The target population is
then digital businesses registered in Bandung Digital Valley as members and implementing
knowledge management in their business operations. After analyzing the data, 38 digital
companies met these criteria. As the analytics unit is a digital creative industry, data
collection comes from individuals including employees, owners/entrepreneurs/managers
of each sampled digital business.

4. RESULTS AND DISCUSSION

Creativity, ideas, and talent are the strategic assets of the creative industry,
commoditized, tradable, and born of knowledge. Many companies gain a competitive
advantage by owning their organizational knowledge assets. Ideas grow in the process of
exchanging opinions with each other. Everyone's experience will be different. This can lead
to potential ideas for innovative digital creative products. Integrating skills and experience
with organizational knowledge helps improve job quality. In the context of the digital
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creative industry, the processes of knowledge acquisition, storage, and transmission
depend on the type of knowledge that emerges from personal experience. This process
extends to corporate knowledge by integrating it with technical tools and organizational
data collection. Organizations without knowledge management systems do not have access
to the knowledge held by individuals within the organization. Communication in the
workplace has the potential to create a creative work environment conducive to the
development of creative products.

Technology and the digital creative industry are closely linked. Because
technological advancements are utilized almost throughout the process of creating creative
digital products. Some entrepreneurs use multiple technology media simultaneously in
their business activities. Individuals in this industry use various mediums for their
knowledge management processes in their work activities, such as Slack, Jira, Glass Frog,
Gift hub, Zoho, Gift Bucket, and Pacificator applications. Survey results show that few
companies have dedicated portal-style media for knowledge management. This process
facilitates knowledge management and enables the translation of knowledge into physical
formats such as workflows. Proper management of knowledge using technology facilitates
business development.

4.1. Creating superior value for the digital creative industry: A business incubator
approach for digital startups

An incubator strategy can be a useful alternative to accelerate the development of
a digital enterprise, especially for beginners in areas that still need coaching. Incubators
also typically offer a variety of services and resources that businesses need. In the
development situation of the digital creative industry in Bandung City, the incubator
strategy is considered appropriate as 88% of his industry entrepreneurs are still in the
start-up stage and the business period is about 0-5 years.

Generally speaking, an incubator is a strategy in which a group of entities with
traits and goals are brought together to work together to achieve a common goal. The
Startup Center also facilitates the transfer of knowledge and experience, strengthening
members. Creative communities can use their knowledge to become more innovative. The
existence of incubators can be said to be a means for startups to mature. Incubators can
be viewed as networks of partnerships to accelerate innovation in the creative industries
and foster a sense of community in creative environments. Community networks improve
the quality and quantity of knowledge and open access to new knowledge and collective
cultures for new business practices.
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Figure 2. Knowledge Management Model

The incubator's strategy consists of three phases to help the startup mature and
reach the outside world. The three phases are pre-incubation (pre-incubation), incubation
(incubation), and post-incubation (post-incubation). (1) Pre-incubation is a mentoring
phase conducted to help start-ups with ideas for further selection. (2) In the incubation
phase, the idea is implemented in the form of business plans, training, product trials, legal
aspects, etc. During the development phase, the startup conducts initial production
followed by market trials to see the market reaction to the manufactured products,
certification, and standardization. In the development phase, start-ups enter commercial
production and are further strengthened through market expansion and network
development. (3) After incubation, the incubator can fire tenants and produce innovative,
independent, and competitive MSMEs.

5. CONCLUSION

The digital creative industry relies on innovation to produce world-class digital
creative products. The digital world is so dynamic that digital business professionals must
actively update their knowledge and experience. To facilitate this, the use of knowledge
management is strategic. Individual tacit knowledge is difficult for others to understand,
but it must be made explicit. The application of knowledge management in this industry
can be part of the business strategy and therefore requires the involvement of all human
resources within the company.

Knowledge Management... 177



Startupreneur Business Digital (SABDA) P-ISSN: 2962-0260
Vol. 2 No. 2 Oktober 2023 E-ISSN: 2962-0279

Personal knowledge, standard workflows, and technology ownership determine the
quality of knowledge management in the digital creative industry. Personal knowledge
ownership determines the quality of explicit knowledge stored in an organization.
Workflows, in this case, are follow-up steps that leverage an individual's knowledge in
performing work. As the industry produces digital products that are inseparable from the
role of technology, technology metrics play an important role in supporting knowledge
management. Technology acts as a connecting medium in knowledge transfer activities.
The digital creative economy coexists with technology, typically with dedicated technology
media for knowledge management. Leveraging technology also helps get work done faster.
Given the critical role of knowledge management in generating creative ideas, digital
business professionals need to create an effective knowledge management system. The
purpose is to preserve intangible assets in the form of knowledge so that they can be
properly maintained. Even if an individual within an organization changes, the knowledge
that exists within the organization will not be lost because it is accumulated as explicit
knowledge.

ACKNOWLEDGEMENTS

With great enthusiasm and motivation to work on a journal titled "Knowledge
Management: Efforts to Create an Excellent Digital Creative Industry" Thanks to Raharja
University for participating in this research to be able to expand knowledge for myself and
for other communities, especially for the digital world.

REFERENCES
[1] J. Snowball, D. Tarentaal, and J. Sapsed, “Innovation and diversity in the digital

cultural and creative industries,” in Arts, Entrepreneurship, and Innovation,
Springer, 2022, pp. 187-215.

2] A. K. Sharma, “Knowledge management and new generation of libraries information
services: a concepts,” African Journal of Library and Information Science, ISSN, pp.
1-7, 20109.

[3] F. Castagna, P. Centobelli, R. Cerchione, E. Esposito, E. Oropallo, and R. Passaro,
“Customer knowledge management in SMEs facing digital transformation,”
Sustainability, vol. 12, no. 9, p. 3899, 2020.

[4] G. Gunawan and M. Sulaeman, “Determining Factors in the Use of Digital Marketing
and Its Effect on Marketing Performance in the Creative Industries in Tasikmalaya,”
Budapest International Research and Critics Institute-Journal (BIRCI-Journal), vol. 3,
no. 3, pp. 2543-2550, 2020.

[5] T. Triono and M. I. Syam, “Creative Economy-Based MSME Development Model
Through Knowledge Management, Character Education, and Innovation as
Intervening Variables,” in International Conference On Economics Business
Management And Accounting (ICOEMA), 2023, pp. 274-282.

[6] A. Saraswati, “Implementation of Knowledge Management On Organizational
Performance Through Innovation (Case Study on Digital Creative MSME in
Semarang, Indonesia),” in 3rd International Conference on Indonesian Social &
Political Enquiries (ICISPE 2018), Atlantis Press, 2019, pp. 190-194.

[7] A. S. Wahjudewanti, J. H. Tjakraatmaja, and Y. Anggoro, “Knowledge Management
Strategies to Improve Learning and Growth in Creative Industries: A Framework
Model,” Budapest International Research and Critics Institute-Journal (BIRCI-Journal)
Vol, vol. 4, no. 2, pp. 1903-1915, 2021.

[8] D. Chaffey, D. Edmundson-Bird, and T. Hemphill, Digital business and e-commerce
management. Pearson UK, 2019.

Knowledge Management... 178



Startupreneur Business Digital (SABDA) P-ISSN: 2962-0260
Vol. 2 No. 2 Oktober 2023 E-ISSN: 2962-0279

[9]

[10]

[11]

[12]

[13]

[14]

[15]

[16]

[17]

(18]
[19]

[20]

[21]
[22]

[23]

[24]

[25]

[26]

U. Rahardja, “Implementation of Enterprise Resource Planning (ERP) in Indonesia
to Increase the Significant Impact of Management Control Systems,” APTISI
Transactions on Management (ATM), vol. 7, no. 2, pp. 152-159, 2023.

T. M. Nisar, G. Prabhakar, and L. Strakova, “Social media information benefits,
knowledge management and smart organizations,” J Bus Res, vol. 94, pp. 264-272,
2019.

N. Baporikar, “Understanding knowledge management spectrum for SMEs in global
scenario,” in Start-Ups and SMEs: Concepts, Methodologies, Tools, and Applications,
IGI Global, 2020, pp. 1589-1605.

I. Ivanov, T. Luk’yanova, and O. Belova, “Digital economy: Knowledge in the logic of
the industry 4.0 concept,” in Artificial Intelligence: Anthropogenic Nature vs. Social
Origin, Springer, 2020, pp. 50-59.

L. Ardito, A. Ferraris, A. M. Petruzzelli, S. Bresciani, and M. Del Giudice, “The role
of universities in the knowledge management of smart city projects,” Technol
Forecast Soc Change, vol. 142, pp. 312-321, 2019.

S. P. Tiwari, “Knowledge Management Strategies and Emerging Technologies--An
Overview Of the Underpinning Concepts,” arXiv preprint arXiv:2205.01100, 2022.
S. A. Mustaniroh, N. Prabaningtias, and A. D. P. Citraresmi, “Analysis of business
development strategies with business model canvas approach,” in IOP Conference
Series: Earth and Environmental Science, IOP Publishing, 2020, p. 12075.

S. Kosasi, I. D. A. E. Yuliani, and U. Rahardja, “Boosting E-Service Quality of Online
Product Businesses Through It Leadership,” in 2022 International Conference on
Science and Technology (ICOSTECH), IEEE, 2022, pp. 1-10.

Z. Fauziah, B. H. Hayadi, L. Meria, and A. U. Hasanah, “Start Up Digital Business:
Knowing Business Opportunities And Tips For Beginners,” Startupreneur Bisnis
Digital, vol. 1, no. 1 April, pp. 97-106, 2022.

M. Beisheim and C. Langner, “Lean Startup as a Tool for Digital Business Model
Innovation: Enablers and Barriers for Established Companies.” 2021.

M. H. Ismail, M. Khater, and M. Zaki, “Digital business transformation and strategy:
What do we know so far,” Cambridge Service Alliance, vol. 10, pp. 1-35, 2017.

V. F. de Faria, V. P. Santos, and F. H. Zaidan, “The Business Model Innovation and
Lean Startup Process Supporting Startup Sustainability,” Procedia Comput Sci, vol.
181, pp. 93-101, 2021.

M. Beisheim and C. Langner, “Lean Startup as a Tool for Digital Business Model
Innovation: Enablers and Barriers for Established Companies.” 2021.

Y. Xu and T. Koivumaki, “Digital business model effectuation: An agile approach,”
Comput Human Behav, vol. 95, pp. 307-314, 2019.

J. R. Saura, P. Palos-Sanchez, and A. Grilo, “Detecting indicators for startup
business success: Sentiment analysis using text data mining,” Sustainability, vol.
11, no. 3, p. 917, 2019.

D. Maklassa and S. Nurbaya, “Intermediasi Modal Manusia Atas Karakteristik
Kepemimpinan, Komitmen dan Kepercayaan Terhadap Kepuasan Kerja,”
Technomedia Journal, vol. 8, no. 2SP, 2023.

R. D. Sulistiyo and M. R. Shihab, “Transformasi Digital dalam Pelayanan Surat Izin
Mengemudi (SIM): Studi Kasus Korlantas Polri,” Technomedia Journal, vol. 8, no.
2SP, pp. 189-204, 2023.

I. M. A. Prayoga, G. Indrawan, and D. G. H. Divayana, “Pengelompokan Laras Suara
Berdasarkan Pepatutan Atau Pathet Gamelan Bali Menggunakan Klasifikasi K-
Nearest Neighbor Dan Support Vector Machine,” Technomedia Journal, vol. 8, no.
2SP, 2023.

Knowledge Management... 179



Startupreneur Business Digital (SABDA) P-ISSN: 2962-0260

Vol. 2 No. 2 Oktober 2023 E-ISSN: 2962-0279

[27] M. R. Anwar, M. Yusup, S. Millah, and S. Purnama, “Startupreneur Bisnis Digital
(SABDA)”.

[28] K. B.Rii, P. Edastama, and N. F. Nabilah, “Startupreneur Business Digital (SABDA),”
2022.

[29] L. K. Choi, A. S. Panjaitan, and D. Apriliasari, “Startupreneur Business Digital
(SABDA),” 2022.

[30] D. P. Lazirkha, J. Hom, and V. Melinda, “Quality Analysis Of Digital Business

Services In Improving Customer Satisfaction,” Startupreneur Business Digital
(SABDA Journal), vol. 1, no. 2, pp. 156-166, 2022.

Knowledge Management... 180



Startupreneur Business Digital (SABDA) P-ISSN: 2962-0260
Vol. 2 No. 2 Oktober 2023 E-ISSN: 2962-0279

BIOGRAPHIES OF AUTHORS

Lukmanul Hakim Aufa Pringgo Prawira kd P Student in
undergraduate program with the Faculty of Science and Technology at
Syarif Hidayatullah State Islamic University Jakarta. Fields of interest
are Information Systems, Business Intelligence, and Digital Marketing
contacted at email: lukmanul hakim?2l@mhs.uinjkt.ac.id

Aulia Fahirah Ummah By P Student in an undergraduate
program with the Faculty of Scienceand Technology at the University
of Raharja. Areas of interest are Information Systems, Business
Intelligence, and Digital Marketing contacted at email:
aulia.fahirah@raharja.info

Muhamad Reza Aditiya (* E{Ef Student in an undergraduate program
with the Faculty of Scienceand Technology at the University of
Raharja. Areas of interest are Information Systems, Business
Intelligence, and Digital Marketing contacted at email:
reza.aditiva@raharija.info

Dimas Widi Nugroho  B{Ed P Student in an undergraduate program
with the Faculty of Scienceand Technology at the University of
Raharja. Areas of interest are Information Systems, Business
Intelligence, and Digital Marketing contacted at email:
dimas.widi@raharja.info

Knowledge Management... 181



http://www.tcpdf.org

		https://abc.alphabetincubator.id
	2023-08-18T14:32:58+0700
	https://abc.alphabetincubator.id
	SABDA  Journal
	 • Document Hash | ABCVJPOV8M3UKJJTVVOEVZHUWEP607BSGRFRCIJHBEFMHDUDM1YGEH2XANNEA1UV 




