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Startupreneurs and measurable business growth, highlighting the importance of continuous im-
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Product Innovation ings suggest that startupreneurs who prioritize innovative approaches are better
e equipped to navigate challenges, seize opportunities, and ensure business re-
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e T merely optional tools but fundamental pillars for achieving sustainable growth

and competitive positioning. This study contributes to the existing literature by
providing empirical evidence on the relationship between innovation strategies
and business growth while offering practical insights for startupreneurs aiming
to thrive in rapidly evolving markets. Future research is recommended to ex-
plore sector-specific innovation frameworks and their implications for diverse
entrepreneurial ecosystems.
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1. INTRODUCTION

In the rapidly evolving digital economy, innovation has become a critical determinant of entrepreneurial
success, particularly for startupreneurs entrepreneurs who operate within the dynamic startup ecosystem. Star-
tups are inherently characterized by their agility, risk-taking behavior, and capacity to disrupt traditional mar-
kets with innovative solutions [1]. However, as competition intensifies and market conditions grow more un-
predictable, the role of strategic innovation in ensuring sustainable growth becomes increasingly vital [2]. Star-
tupreneurs are required not only to introduce novel products or services but also to adopt innovative business
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models, processes, and customer engagement strategies [3]. Despite the growing body of research on innova-
tion and entrepreneurship, there remains a gap in understanding the specific impact of innovation strategies on
the growth trajectories of startupreneurs [4]. This study aims to bridge this gap by exploring how different in-
novation strategies contribute to measurable business outcomes, including revenue growth, customer retention,
and market expansion [5]. Furthermore, it seeks to provide insights into how startupreneurs can effectively
implement innovation as a core business strategy to gain a competitive edge in the digital era [6].

The significance of this study lies in its focus on startupreneurs as distinct actors within the broader
entrepreneurial landscape [7]. Startups often face unique challenges, including limited financial resources, un-
certain market demand, and high failure rates [8]. Innovation, therefore, serves as both a survival mechanism
and a growth driver. By examining the relationship between innovation strategies and business growth, this
study seeks to uncover actionable insights that can guide startupreneurs in overcoming these challenges. The
findings are expected to contribute to the theoretical framework of entrepreneurial innovation while offering
practical recommendations for startupreneurs aiming to scale their businesses effectively [9]. Additionally, the
study highlights the importance of fostering an entrepreneurial ecosystem that supports innovation, including
access to funding, mentorship, and collaborative networks. Such an environment can significantly enhance the
ability of startupreneurs to innovate and grow. This research employs a quantitative approach, utilizing struc-
tured surveys to collect data from startupreneurs operating in various digital industries [10]. The focus is on
identifying patterns, correlations, and key factors that link innovation strategies with business growth metrics.
Statistical analysis will be employed to validate the findings and draw meaningful conclusions. The study’s
scope encompasses startupreneurs who have successfully implemented innovation strategies and achieved mea-
surable growth outcomes. By narrowing the focus to this specific demographic, the study ensures relevance
and applicability of its findings [11].

In conclusion, this study aims to address a critical gap in the literature by examining the relationship
between innovation strategies and business growth among startupreneurs [12]. It emphasizes the importance
of strategic innovation as a tool for achieving sustainable success in competitive markets. Through empirical
analysis and practical insights, this research aspires to empower startupreneurs with the knowledge and strate-
gies needed to navigate the complexities of the digital economy. The following chapters will delve deeper
into the theoretical foundations, research methodology, findings, and implications of this study, providing a
comprehensive understanding of the role of innovation strategies in driving entrepreneurial growth [13].

2. LITERATURE REVIEW

This study examines the role of innovation in digital entrepreneurship and its impact on business
growth, particularly for startups. To understand the theoretical foundations, we review literature on innovation
as a strategic element in digital ventures [14]. This review explores how innovation serves as a competitive
differentiator and how implementation strategies influence the performance and competitiveness of startups
[15]. Furthermore, innovation in digital entrepreneurship supports several Sustainable Development Goals
(SDGs), particularly SDG 9: Industry, Innovation, and Infrastructure, by fostering sustainable industries, cre-
ating jobs, and enhancing infrastructure. SDG 8: Decent Work and Economic Growth is also closely tied, as
innovation-driven startups can boost productivity, improve product quality, and strengthen economic resilience.
Finally, innovation strategies contribute to SDG 12: Responsible Consumption and Production, ensuring that
new technologies and processes are developed sustainably in the digital economy.

2.1. Innovation in Digital Entrepreneurship

Innovation is the key to differentiating startups in a highly competitive market. In the context of
digital entrepreneurship, innovation is not limited to product development but also includes changes in business
models, customer interaction methods, and internal process efficiency [16]. A study by Kucel suggests that
innovation focused on customer experience and technology development can accelerate the adoption of new
products and expand the market for digital startups [17]. Moreover, startupreneurs are required to continuously
and rapidly adapt innovation to stay relevant in a fast-changing market [18]. The importance of innovation is not
only evident in the product aspect, but also in the strategies implemented by startup entrepreneurs to respond to
the dynamics of the digital market. Innovation strategies that involve collaboration with external parties, such
as technology partners or customers, can enhance a startup’s ability to overcome market uncertainties and drive
growth. This innovative approach enables companies to respond more flexibly to changes and create products
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that better align with the evolving needs of the market [19].

2.2. Innovation Strategies and Business Growth

Business growth in the startup world often depends on the successful implementation of effective
innovation strategies. Startup entrepreneurs who manage to integrate innovation into their business strategies
are more likely to experience sustainable growth, both in terms of revenue and market share [20]. Innovation
strategies that focus on product differentiation and the utilization of digital technologies can open up new
market opportunities, while innovation in business processes helps improve operational efficiency and reduce
costs. However, it is important to note that not all innovations guarantee growth [21]. Companies that invest
in innovation without carefully considering market needs or the readiness of internal resources are at risk of
failure. Therefore, it is crucial for startup entrepreneurs to choose the right innovation strategy based on the
characteristics of their business and market [22].

2.3. Challenges and Opportunities

Implementing innovation strategies for startup entrepreneurs is not an easy task. Common challenges
include limited resources, both financial and human, as well as difficulties in building an innovation culture
within the company [23]. The biggest challenge in implementing innovation is often the resistance to change
that arises from internal teams. Therefore, startup leaders need to foster a culture that supports experimentation
and tolerance for failure as part of the innovation process. On the other hand, successful innovation implemen-
tation can open up various opportunities, especially in an increasingly connected digital era [24]. The use of
new technologies such as artificial intelligence and big data analytics enables startup entrepreneurs to identify
market trends and design products or services that better meet customer needs. This not only helps companies
create greater value for customers but also provides a significant competitive advantage in the global market.

3. METHOD

This chapter discusses the methodology used to address the problems identified in this research. This
study employs a quantitative approach to analyze the relationship between innovation strategies and business
growth among startupreneurs in the digital era. The data used in this research is obtained through a structured
survey distributed to startupreneurs who have successfully implemented innovation strategies in their busi-
nesses. This method was chosen as it allows for the collection of a large amount of data and statistical analysis,
which can provide a clearer picture of how innovation strategies affect business growth.

3.1. Research Approach

The approach used in this research is a quantitative approach with a descriptive and correlational
design [25]. The descriptive approach is used to describe the characteristics and conditions of startupreneurs
related to the implementation of innovation strategies. Meanwhile, the correlational design is used to identify
the relationship between the variables being studied, namely innovation strategies and business growth [26].

3.2. Population and Sample

The population in this study consists of startupreneurs who are registered and operating in various
digital industries, particularly those who have successfully implemented innovation in their businesses [27].
The sample for the study is selected using purposive sampling, where respondents are chosen based on specific
criteria that align with the research objectives.

Table 1. Population and Sample Information

Category Description

Population Startupreneurs in digital industries who have successfully implemented busi-
ness innovations

Sample Size 100 respondents

Sampling Method Purposive Sampling

Criteria for Sample Selection  Startupreneurs with at least one year of business experience and imple-
mented innovations in their models

The Table 1 provides a detailed description of the sample used in the study. It outlines the specific
characteristics of the population, sample size, sampling method, and the criteria used for selecting participants.

Startupreneur Business Digital (SABDA Journal), Vol. 4, No. 1, 2025: 82-92



Startupreneur Business Digital (SABDA Journal) 0 85

The population consists of startup entrepreneurs working in digital industries, specifically those who have
successfully implemented business innovations. The sample size chosen for the study is 100 respondents,
selected based on purposive sampling. This sampling method was employed to ensure that participants met
the criteria relevant to the research objectives, which focused on startup entrepreneurs with at least one year
of business experience and a proven track record of implementing innovations in their business models. The
sample size was determined by the time and resource constraints available for the study, reflecting the practical
limitations within which the research was conducted.

3.3. Data Collection Techniques

Data collection for this study was conducted using an online questionnaire, a widely adopted method
that allows researchers to efficiently gather data from a large sample of participants [28]. The online format
ensures that the respondents can easily access and complete the survey, making it a suitable choice for reaching
startup entrepreneurs who may be located in various regions [29]. The questionnaire is structured to capture
detailed insights on the implementation of innovation strategies within their businesses. It includes multiple
sections, each designed to probe different aspects of business innovation. These sections cover topics such as
the types of innovations that have been implemented by the entrepreneurs, the strategies used to introduce these
innovations, and the perceived impact these innovations have had on business growth [30].

A Likert scale is employed in the questionnaire to quantify the respondents’ attitudes and perceptions.
The scale ranges from 1 to 5, where 1 represents strongly disagree” and 5 represents “’strongly agree.” This
method allows for a nuanced understanding of how strongly the respondents feel about each statement related
to innovation strategies, types of innovation, and their effects on business growth. The Likert scale facilitates
the collection of both quantitative and qualitative data, providing a clear, measurable way to assess respondents
agreement levels with the various aspects of innovation in their businesses. This approach to data collection is
advantageous in that it allows for systematic, comparable responses while also being convenient for respondents
to complete. Furthermore, the online nature of the survey provides flexibility and scalability, making it easier
to reach a diverse group of startup entrepreneurs across different digital industries [31].

3.4. Research Variables

This study focuses on two main variables that are central to understanding the relationship between
innovation and business success among startup entrepreneurs. The independent variable, Innovation Strat-
egy, encompasses various types of innovations implemented by startup entrepreneurs to enhance their business
operations. It includes product innovation, which refers to the introduction of new or improved products or ser-
vices; process innovation, which involves the optimization of internal processes to increase efficiency or reduce
costs; and business model innovation, which entails changes in how a company delivers its value proposition,
generates revenue, or interacts with customers. These aspects of innovation are crucial for startups to remain
competitive and sustain growth in a rapidly changing business environment.

The dependent variable, Business Growth, is assessed through several indicators that reflect the suc-
cess of the innovation strategies implemented. Revenue growth serves as a key indicator of financial perfor-
mance, reflecting the ability of the business to generate higher income over time. Market share is another
important measure, indicating how well the business has expanded within its industry relative to competitors.
Lastly, customer retention is used as a gauge of the business’s ability to maintain a loyal customer base, which
is essential for long-term sustainability and profitability. These three indicators revenue growth, market share,
and customer retention are used to evaluate the overall impact of innovation strategies on the growth trajec-
tory of the business. By examining the relationship between the independent variable (innovation strategy)
and the dependent variable (business growth), the study aims to determine how different innovation strategies
contribute to the success and expansion of startups in the digital industry.

3.5. Data Analysis Techniques

The data collected through questionnaires will be analyzed using two primary statistical methods:
descriptive statistics and correlation analysis. Descriptive statistics will be used to summarize the key charac-
teristics of respondents, including demographic factors such as age, business experience, and the types of inno-
vation strategies applied. This method will also help identify how frequently each type of innovation—product,
process, and business model innovation is implemented by startup entrepreneurs, offering valuable insight into
prevailing trends and patterns within the sample. After gaining a general overview through descriptive analysis,
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the study will proceed with correlation analysis to explore the relationship between the independent variable (in-
novation strategies) and the dependent variable (business growth). Pearsons correlation test will be employed to
measure the strength and direction of the linear relationship between innovation strategies and growth indicators
such as revenue growth, market share expansion, and customer retention. This analysis will provide empirical
evidence on how closely innovation strategies are associated with business growth, highlighting which types
of innovation have the strongest impact. By combining descriptive and correlational approaches, the study
aims to offer a comprehensive understanding of both the characteristics of the respondents and the influence of
innovation on startup success.

Table 2. Research Model

Variable Description Measurement Percentage

Innovation Strategy Creating innovations in products, Likert scale 40%
processes, or business models

Business Growth Impact of innovation on revenue, Likert scale 30%
market share, and customer reten-
tion

The Table 2 provides a structured summary of the research sample used in this study. It categorizes
the startups into four primary types: Technology, E-Commerce, Social Media, and Mobile Applications rep-
resenting key sectors within the digital startup ecosystem of Indonesia [32]. The startups are further defined
by their employee count, which ranges between 5 to 50 employees, classifying them as small to medium-scale
businesses.

RESEARCH MODEL

BUSINESS
INNOVATION USINES:
STRATEGY

PRODUCT REVENUE
INNOVATION

!

MARKET SHARE

l

PROCESS
INNOVATION l
l CUSTOMER

RETENTION
BUSINESS MODEL
INNOVATION

Figure 1. Research Model

Figure 1 illustrates a research model that demonstrates the relationship between innovation strategy
and business growth through various interconnected elements. At the core of this model, innovation strategy
serves as the primary foundation driving the creation of different types of innovation, namely product inno-
vation, process innovation, and business model innovation. Innovation strategy is the initial step designed to
create added value for the company. This strategy acts as a guide for developing new ideas that are relevant
to market needs and enhancing competitiveness. From this strategy, product innovation emerges, focusing
on the development of new products or the improvement of existing ones. Product innovation aims to meet
customer needs in a better, unique, or more efficient way. Process innovation is crucial for enhancing opera-
tional efficiency and quality by improving workflows, production, or service delivery. It reduces costs while
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increasing speed and outcomes. Business model innovation follows, involving new ways to generate, deliver,
and capture value such as altering revenue models or customer engagement. Together with product innova-
tion, these approaches drive business growth. Their impact is reflected in higher revenue, greater market share
through improved competitiveness, and stronger customer retention due to increased satisfaction and loyalty.
This underscores that innovation strategy is central to business growth, enabling better financial performance
and long-term customer relationships.

3.6. Validity and Reliability

To ensure the quality of the data, this study will test the validity and reliability of the questionnaire.
Validity will be assessed using content validity, which examines the extent to which the instrument covers all
the concepts that need to be measured. Reliability will be tested using Cronbach’s Alpha method to ensure
the internal consistency of the research instrument. A Cronbach’s Alpha value greater than 0.7 is expected to
ensure good reliability.

4. RESULTS AND DISCUSSION

The survey results reveal key insights about the respondent demographics and the types of innovation
implemented within their businesses. The respondents were predominantly from the e-commerce sector, which
represents 60% of the total sample. This is followed by the digital marketing sector, contributing 20% of the
respondents, and the fintech sector, which accounts for 10%. The remaining 10% are from other tech-based
industries, showcasing the diversity in the types of businesses participating in the survey. In terms of innovation
strategies, the results indicate that the majority of startupreneurs (80%) have implemented product innovation
as their primary strategy. This is a strong indication of the competitive nature of the industries involved,
where constant product improvement and differentiation are necessary to stay ahead in the market. Process
innovation was also a significant strategy, with 60% of respondents reporting its implementation. This suggests
that many businesses focus on improving internal operations to enhance efficiency and reduce costs. Lastly,
business model innovation was reported by 40% of respondents, indicating a willingness to explore new ways
of delivering value and generating revenue.

4.1. Descriptive Statistics

The data collected through the structured questionnaire was analyzed to describe the characteristics of
the respondents. The survey targeted startupreneurs who have successfully implemented innovation strategies
in their businesses, focusing on various digital industries. The descriptive results of respondent demographics
and innovation types are presented in Table 3.

Table 3. Respondent Demographics and Types of Innovation

Category Description

Respondent Demographics The sample consists of 100 respondents from various digital industries.
E-commerce Sector 60% of respondents are from the e-commerce sector.

Digital Marketing Sector 0% of respondents are from the digital marketing sector.

Fintech Sector 0% of respondents are from the fintech sector.

Other Tech-based Industries 0% of respondents are from other tech-based industries.

Types of Innovation Implemented = Majority of startupreneurs had implemented product innovation (80%).
Process Innovation 60% of respondents implemented process innovation.

Business Model Innovation 40% of respondents implemented business model innovation.

* Respondent Demographics: The sample consists of 100 respondents, with a diverse representation from
different digital industries. Most respondents (approximately 60%) were from the e-commerce sector,
followed by digital marketing (20%), fintech (10%), and other tech-based industries (10%).

* Types of Innovation Implemented: The survey responses indicated that a majority of the startupreneurs
had implemented product innovation (80%), followed by process innovation (60%), and business model
innovation (40%). This distribution suggests that most startupreneurs prioritize developing new or im-
proved products and refining operational processes to drive business growth.
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4.2.

Innovation Strategy Implementation
The survey results show that innovation strategies are widely considered critical to business success.

The data revealed that businesses which actively pursue innovation in their product development, process im-
provements, and business model alterations show substantial growth in revenue, market share, and customer
engagement. Respondents reported the following insights:

Table 4. Survey Results on Innovation Strategies

Innovation Strategy Impact
Product Innovation 85% reported revenue growth by attracting and retaining customers with unique products.
Process Innovation 70% saw cost reductions, improved efficiency, and faster delivery, aiding business scaling.

Business Model Innovation  50% created new revenue streams and boosted customer engagement with personalized services.

* Product Innovation: 85% of respondents noted that product innovation has had a direct impact on their

revenue growth. These innovations helped attract new customers and retain existing ones by offering
unique, high-quality products that addressed emerging market demands.

* Process Innovation: 70% of respondents highlighted that process innovation led to cost reductions, im-

proved operational efficiency, and faster delivery times. These improvements were particularly important
in scaling their businesses quickly in competitive environments.

* Business Model Innovation: 50% of respondents indicated that adapting or completely changing their

business models has helped them generate new revenue streams and enhanced customer engagement
through personalized services.

These findings are summarized in Table 4: Survey Results on Innovation Strategies, which shows the

impact of each innovation strategy on business growth.

4.3.

Correlation Analysis
To assess the relationship between innovation strategies and business growth, Pearson’s correlation

test was conducted. The analysis revealed the following findings:

44.

* Innovation Strategy and Revenue Growth: There is a significant positive correlation (r = 0.75) between

the implementation of innovation strategies and revenue growth. This suggests that startupreneurs who
focus on innovation are more likely to experience higher revenue generation as a result of their innovative
actions.

Innovation Strategy and Market Share: A strong positive correlation (r = 0.68) was found between inno-
vation strategies and market share. Startupreneurs who implemented innovative products, processes, and
business models were able to expand their market presence and outperform competitors.

Innovation Strategy and Customer Retention: A moderate positive correlation (r = 0.60) was observed
between innovation strategies and customer retention. This indicates that innovation, particularly in
product development and customer-centric business models, helps businesses maintain loyal customer
bases.

Discussion
The findings support the hypothesis that innovation strategies significantly influence business growth

among startupreneurs. The research indicates that startupreneurs who prioritize innovation are better equipped
to navigate the challenges of the digital economy. The key insights drawn from the findings include:

» Continuous Innovation is Essential for Growth: The results underscore the importance of continuously in-

troducing new products, optimizing operational processes, and evolving business models. Startupreneurs
who adopt a dynamic approach to innovation tend to experience consistent growth across key perfor-
mance indicators.
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* Strategic Innovation Drives Competitive Advantage: By focusing on product and process innovation,
startupreneurs can differentiate themselves in the market, leading to increased revenue and market share.
Innovation strategies enable businesses to adapt to changing market conditions and customer preferences,
ensuring long-term success.

* Business Model Innovation as a Key to Sustainability: Business model innovation plays a crucial role
in ensuring resilience and long-term viability. The research suggests that startupreneurs who innovate in
their business models are better positioned to capitalize on new opportunities and maintain relevance in
a rapidly evolving market.

The results of this study confirm that innovation strategies are a key driver of business growth for
startupreneurs. Positive correlations with indicators like revenue, market share, and customer retention show
that strategic innovation is not just a competitive edge, but a necessity for long-term success. Startupreneurs
who consistently innovate and adapt their business models are more likely to succeed in the dynamic digital
landscape. This study provides empirical evidence of the significant impact of innovation on business growth
and offers practical insights for startupreneurs to refine their strategies. Future research could explore sector-
specific innovation frameworks and their effects on various entrepreneurial ecosystems.

5. MANAGERIAL IMPLICATIONS

The exploration of the impact of innovation strategies on startupreneurs’ business growth provides
critical insights for managers in emerging startups. To drive sustainable growth, managers must prioritize the
adoption and integration of innovative strategies that align with both short-term goals and long-term objectives.
Emphasizing continuous innovation is essential in maintaining a competitive edge, particularly in the fast-paced
digital economy where market conditions can rapidly evolve.

Managers should focus on fostering a culture of creativity and risk-taking within their teams, encour-
aging employees to experiment with new ideas and solutions. Providing resources and support for innovation
can lead to breakthroughs that enhance product offerings, streamline processes, and improve customer engage-
ment. Additionally, understanding the market demands and leveraging technological advancements will allow
startupreneurs to design products and services that meet the ever-changing needs of customers.

Another key managerial implication is the importance of aligning innovation strategies with market
trends and customer preferences. By using data analytics and customer feedback, managers can better under-
stand emerging trends and tailor their strategies to address unmet needs. This data-driven approach can lead to
more effective decision-making and a deeper connection with target audiences, ultimately resulting in higher
customer loyalty and increased business growth. In conclusion, startupreneurs should view innovation not as
a one-time initiative, but as an ongoing process embedded within the core operations of the business. Man-
agers who embrace innovation as a strategic tool will be better positioned to navigate challenges, seize growth
opportunities, and sustain long-term success in a competitive market.

6. CONCLUSION

This study aimed to investigate the impact of innovation strategies on business growth among star-
tupreneurs, particularly in the digital industry. The results showed a significant positive correlation between
the adoption of innovation strategies such as product, process, and business model innovation—and business
growth. Specifically, the implementation of these strategies led to increased revenue, expanded market share,
and enhanced customer retention. These findings underscore the critical role of innovation in driving compet-
itive advantage, enabling startupreneurs to stay ahead in a rapidly evolving digital marketplace. By actively
innovating across various business aspects, startupreneurs are better positioned to navigate challenges and seize
emerging opportunities, ensuring long-term success.

Despite the valuable insights provided by this study, there are several limitations that should be con-
sidered. The research involved only 100 respondents, all from different sectors within the digital industry,
which may limit the generalizability of the findings to the broader entrepreneurial ecosystem. Furthermore, the
study employed a quantitative approach, relying on numerical data analysis to measure the impact of innovation
strategies. This approach, while effective in identifying trends, lacks the depth that qualitative methods such
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as in-depth interviews or case studies could provide. Qualitative insights could uncover the underlying factors,
challenges, and decision-making processes that influence the success or failure of innovation strategies at the
individual or company level.

For future research, it is recommended to expand the sample size and include a more diverse set of
respondents from various industries to obtain a more comprehensive understanding of how innovation strate-
gies impact business growth across different sectors. Additionally, incorporating qualitative research methods,
such as interviews with startupreneurs or industry experts, could provide a richer, more nuanced view of the
innovation process. Focusing on specific industry sectors in future studies could also highlight sector-specific
challenges and opportunities, offering tailored recommendations for startupreneurs. This approach would pro-
vide valuable, context-specific insights, helping to refine innovation strategies for different types of businesses
in diverse environments.
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